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INTRODUCTION

The Lean, Mean
Marketing Machine

Hey there! Welcome to the world of lean marketing.

In the new digital era, traditional marketing methods are too clunky and
slow to cut it. Today's landscape demands agility, precision, and waste-free
strategies.

That's where lean marketing comes in - it's like a pair of pruning shears for
your overgrown marketing campaigns. This methodology will transform
your strategies from bloated to streamlined.

In this guide, we'll equip you with the core concepts to make your
marketing lean, mean, and results-driven. Consider it your personal trainer,
here to whip your campaigns into shape. No more aimless efforts - every
tactic will tie back to tangible business goals.

We'll also infuse real-world examples throughout the guide to illustrate the
lean principles in action. By the end, you'll be ready to Marie Kondo your
marketing plans - keeping what sparks results and tossing the rest.

Sound like something that would help your business trim the fat? Then let's
dive in! We'll start by defining what lean marketing is all about, and how you
can use it to ramp up the efficiency and impact of your campaigns.

Let's start strengthening those marketing muscles and optimising your

strategy for speed, precision, and waste-free results. Just call me your lean
marketing life coach - I'm here to guide you to leanness!
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WHAT IS LEAN MARKETING?

Lean Marketing 101

To understand lean marketing, let’s break it down word by word.

First, “marketing.” This refers to any initiatives meant to promote your
business, build awareness, or acquire new customers. It encompasses
everything from social media to SEO to advertising.

Now for “lean.” This traces back to the concept of lean manufacturing. That
methodology centred on maximising value while minimising waste in
production processes.

Lean marketing applies those same waste-slashing ideals to your marketing
techniques.

The core goal is to optimise for efficiency. Cut the fat, shed the unnecessary,
and optimise what remains. Be ruthless in prioritising efforts that contribute
towards concrete business objectives.

It's all about working smarter, not harder. Laser-focus your limited resources
on assets that offer the most bang for your buck. Cast off anything
superfluous.

With lean marketing, you'll move fast and iterate based on data.
Continuously improve and refine your methods to boost performance. It's
not a one-size-fits-all approach; you'll customise based on your unique
business needs.

At its heart, lean marketing boosts your agility and ability to adapt. When
the competition zigs, you can quickly zag and realign your tactics. The

methodology prepares you to pivot on a dime when needed.

Now that we've defined the core concepts, let's look at how lean marketing
contrasts with traditional approaches.

MECHANYESM 4



WHAT IS LEAN MARKETING?

Lean vs. Traditional

Traditional marketing brings to mind TV commercials, radio spots, and
glossy magazine ads. Mass-marketed messages blasted across channels. For
decades, businesses relied on broadcasting their promotions far and wide.

This approach follows a linear, one-way path of designing marketing
collateral then pushing it out. But there are some core flaws with this legacy
model:

e It's not data-driven - you design static campaigns hoping they'll
resonate.

e There's limited ability to refine and optimise based on performance.

e You lack agility to quickly adapt and change course.

e |t's mass outreach instead of focused targeting.

e You spend without knowing the concrete ROI.

e There's potential to waste resources on non-essential efforts.

Modern consumers have less patience for generic, interrupting promotions.
Traditional techniques are tailored for analog channels, not the digital realm.

This is where lean marketing philosophies offer an evolved approach.
Instead of mass campaigns, you design dynamic strategies with clear
objectives. You constantly evaluate performance and tweak efforts in real-
time. Target personas are clearly defined so you can craft relevant
messaging. nothing gets neglected - if a tactic isn't generating ROI, you nix
it and shift those resources elsewhere. With lean marketing, you still reach
broad audiences but do so through an agile framework. Waste gets
trimmed and impact amplified.

Now that we've explored the principles of lean marketing and how it

contrasts with past models, let's move on to real-world examples of the
methodology in action.
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WHAT IS LEAN MARKETING?

Lean Marketing
In Action

Let's bring the core concepts to life by looking at a hypothetical example.

Imagine a company called “Main Street Bakery" that sells artisanal baked
goods online and in their local stores. They want to promote their new
gluten-free muffin line to increase awareness and drive sales.

With traditional marketing, they may take out print ads in newspapers,
purchase radio spots, and even pay for a billboard. These efforts broadcast a
broad message about their new gluten-free offering. But with lean
marketing, Main Street Bakery takes a more targeted and nimble approach.
They start by running Facebook ads focused just on their target audience of
health-conscious millennials in their local area.

This allows them to test messaging, images, and offers to see what
resonates most with converting new customers. They can tweak the ads in
real-time based on performance data.

Next, the bakery may run an Instagram influencer campaign featuring their
gluten-free muffins. They partner with macro-influencers who appeal to the
health-focused demographic. They provide the influencers with promo
codes and track sales driven by the campaign. This nets them measurable
ROI data to refine their approach.

The lean marketing methodology allows Main Street Bakery to iterate
quickly, minimise waste, and focus efforts on what works. Over time, they
optimise their strategy based on concrete metrics - not hunches.

This example demonstrates how lean principles enable agility, precision, and

continuous improvement. When applied effectively, it's a recipe for waste-
free marketing campaigns that convert.
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WHAT IS LEAN MARKETING?

Benefits of Lean
Marketing for Your
Business

When incorporated effectively, lean marketing offers tangible advantages
for businesses:

+ More affordable - you maximise existing marketing budget
o Faster results - you quickly test and iterate tactics.

e Targeted - efforts are focused on ideal customer segments
¢ Flexible - you can rapidly adapt strategies as needed

« Optimised spend - resources pour into what delivers ROI

e Measurable - concrete data guides your decisions.

e Streamlined - you remove activities that are superfluous.

With lean marketing, your business can punch above their weight class and
compete with larger companies. By working smarter, small teams can
accomplish an outsized impact with their limited resources.

Savvy use of lean principles levels the playing field so smaller players can
stand out and convert customers. The methodology strips away

disadvantages of limited budgets and labour.

Now let's explore how any small business can start applying lean ideas to
their own marketing plans.
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Step 1: Transitioning to
Lean Marketing

Embarking on the path of lean marketing involves a shift in mindset and
strategy. It's like upgrading from a heavy, outdated armour to a sleek, agile
suit. The core principle is to maximise value while minimising waste — a
philosophy borrowed from lean manufacturing.

To transition effectively, begin by identifying areas of your current marketing
process that might be inefficient or ineffective. Are there campaigns that
drain resources without delivering desired results? Pinpoint these weak
spots and prepare to streamline them.

Step 2: Conducting
Market Research

Market research is the compass that guides your lean marketing strategy.
It's like GPS for your campaigns, ensuring you're headed in the right
direction. Robust research helps you identify trends, demands, and gaps in
the market landscape.

Dig into data to understand your audience's preferences, pain points, and
behaviours. This empowers you to tailor your marketing efforts precisely.
Use tools like surveys, social media insights, and competitor analysis to
gather valuable insights. By knowing your audience intimately, you can craft
messages that resonate and strategies that stand out.
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Step 3: Identifying
Target Customers

Lean marketing is all about hitting the bullseye, not shooting blindly. Clearly
defining your target customers is crucial. Think of it as picking the perfect
outfit for a specific occasion — you want to present yourself in the best
possible light.

Create detailed customer personas that encompass demographics,
psychographics, pain points, and aspirations. The more accurate your
personas, the better you can tailor your messaging and campaigns. With
laser-focused targeting, you'll eliminate wasteful spending on audiences
that are't likely to convert.

Step 4: Developing
Lean Strategies

With market research and customer personas in hand, it's time to craft lean
strategies that hit home. Instead of casting a wide net and hoping for the
best, your lean strategies will be honed to appeal directly to your target
customers.

Consider lean SEO, where you optimise your website for search engines by
focusing on high-value keywords that your target audience is likely to use.
Lean Google Ads involve designing precise ad campaigns that target
specific search queries. Lean Facebook Ads ensure that you engage with the
right audiences with the right content. And for B2B businesses, Lean
LinkedIn Ads allow you to engage professionals in your industry with laser
precision.

Throughout the next section, we'll pepper in real examples and success

stories frorn MECHANYSM case studies. These practical illustrations will
showcase how lean strategies translate to real-world results.

MECHANYESM 9



APPLYING LEAN PRINCIPLES

In Action

Now that we've covered the foundations of lean marketing, let's explore how
these principles can be applied to specific channels.

We'll provide an overview and real-world best practices for implementing
lean methods across popular platforms:

e Lean SEO

¢ Lean Google Ads

o Lean Facebook Ads
¢ Lean Linkedin Ads

While tactics may differ across channels, the core lean philosophy remains
the same - maximise value, minimise waste.

For each platform, we'll share high-level guidance and tips for streamlining
efforts. We'll sprinkle in examples frormn MECHANYSM's client campaigns to
showcase lean marketing in action.

Our goal is to equip you with the knowledge to optimise your own strategies

based on these proven principles. Let's dive in and uncover how to make
your SEO, paid ads, and more work smarter, not harder.
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APPLYING LEAN PRINCIPLES

Lean SEO

SEO success lies in prioritising the right keywords. Take a lean approach to
research:

o |dentify very specific long-tail keywords tied to high-intent searches.
Avoid broad terms with intense competition. Go after searches like
"American diamond necklaces" instead of just "necklaces."

e Look for low competition keywords so you can more easily rank. Discover
gaps by analysing existing content types.

e Focus on keywords with sufficient search volume to drive traffic. Use
tools like Wordstream (free) to quantify demand.

e Only target keywords closely aligned to your offerings. Don't waste time
optimising for unrelated terms.

Once you've honed in on the best keywords, apply core lean principles:

o Create content optimised for those keywords, including meta data,
headers, etc. But stay natural - no over-optimisation.

e Design seamless user experiences. Eliminate friction points that increase
bounce rates.

e Build high-quality backlinks from reputable sources like industry
publications. Prioritise relevance over quantity.

e Fix technical issues onsite and leverage structured data for rich results.
Cover the SEO basics.

e Analyse metrics like rankings, traffic, and conversions. Continuously
refine efforts based on opportunities.

By taking a focused, waste-free approach, results compound over time. For
example, MECHANYSM increased impressions 312% for an injectables clinic
by honing in on precise keywords and optimising every element - content,
links, page speed - for those priority terms.

Let's move on to applying lean principles to Google Ads...
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APPLYING LEAN PRINCIPLES

Lean Google Ads

Google Ads done leanly centres around three key factors:

e Laser-focused targeting — Only show ads to people demonstrating clear
intent through their searches and browsing. Avoid wasteful broad
targeting.

e Highly relevant messaging — Craft ad copy, offers, and landing pages
tailored specifically to each audience.

e Correct conversions - Ensure that you are tracking every single step that
a customer can take on your website.

For example, MECHANYSM increased conversions 251% for a plastic surgery
clinic by tightening up targeting and conversions tracking. We uncovered
their ideal audience searching for related procedures. Then we created
matching ad copy and sent traffic to relevant pages on their site.

Other lean Google Ads tips include:

e Place keywords into tightly themed ad groups. Keep ads and landing
pages tailored to each topic.

e Use negative keywords to reduce irrelevant clicks from broad matches.
Save your budget for qualified traffic.

o Test different headlines, descriptions, and display formats to optimise
performance. Iterate quickly.

e Set specific ROAS goals and track conversions diligently. Stop funding
underperforming ads.

e Automate bid management and targeting adjustments based on data.
Let algorithms handle optimisation.

The key is combining highly relevant messaging with uber-targeted
promotion. Waste comes from poor tracking and misaligned targeting. By

taking a lean approach, Google Ads can deliver exponential returns.

Next let's explore lean principles applied to Facebook advertising...
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APPLYING LEAN PRINCIPLES

Lean Facebook Ads

Precision targeting and continuous optimisation are key, including:

e Dial in your ideal audience using detailed demographics, interests, and
behaviours. Limit your reach to only qualified people.

o Test different creatives, offers, and captions to see what resonates most.
Iterate quickly based on performance data.

e Use retargeting pixels to create ads and offers tailored to site visitors.
Enhance relevance.

e Track ROAS diligently and prune unsuccessful ads. Stay ruthless about
stopping spend on low performers.

e Leverage Facebook’s detailed analytics to uncover optimisation
opportunities. Let data guide decisions.

For example, MECHANYSM lowered cost-per-lead by 67% for a plastic
surgeon by creating an educational blog post and retargeting visitors with

tailored ads. We placed a Facebook pixel on the blog to capture reader data.

Then we showed highly relevant offers only to those who read the content.

When done right, Facebook Ads allow granular targeting and optimisation.
By applying lean principles, you can stretch your ad budget further.

Now last but not the least LinkedIn ads...
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APPLYING LEAN PRINCIPLES

Lean LinkedIln Ads

LinkedlIn is a powerful platform for B2B marketing due to its large
professional user base. A lean approach focuses promotion on your most
engaged followers and adjacent professional communities.

Some tactics include:

e |dentify your most engaged connections and follower segments. Focus
ads and content primarily to these qualified lead profiles.

e Leverage LinkedIn's robust targeting options to reach others within your
ideal buyer personas - for example, targeting by job title, company,
industry, skills, and more.

o Test different ad creative styles like single image versus carousel format.
Continuously A/B test headlines, copy, calls-to-action.

e Closely track engagement metrics and cost-per-click. Regularly refine ad
sets to maximise relevance and performance.

e Consider retargeting ads to people who have engaged with your page or
content before. Craft ads with personalised value propositions.

For example, MECHANYSM achieved ROI of 142% with skilfully crafted
campaigns for a dentist prosthetics company. The first, a meticulously data-
driven traffic campaign, guided the curious to a blog post unveiling the
machine’'s USPs. Our second campaign emerged as a conversation
masterpiece, offering two distinct calls to action. “Learn More” led our
audience to the blog post, while “Book A Call” swung open the door for
dentists eager to partake in groundbreaking partnerships.

This multi-faceted approach was the epitome of lean marketing’s agile and
data-driven core. We were able to catch our target audience in each stage of
their customer journey. Some in the cold stage of being unaware of the
machine and others who were already considering implementing it.
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Key Takeaways

Lean marketing is all about maximising value and minimising waste in your
marketing campaigns. By incorporating lean principles, you can make your
limited marketing budget and resources go further.

The core concepts to remember include:

e Conduct thorough market research to deeply understand your target
audience

e Create detailed customer personas to guide messaging and tactics

e Focus efforts only on high-ROI activities aligned with business goals

e Continuously test and optimise campaigns based on performance data

e Be agile - quickly adapt strategies based on insights

e Precision target your messages to relevant audiences

e Track ROI meticulously and cut unsuccessful efforts

Following a lean methodology requires a shift towards data-driven agility.
But the payoff is huge - more affordable, effective marketing that drives
faster results.

Ready to ignite growth by making your marketing lean and mean?

Partner with MECHANYSM for Lean Marketing Success

If you're ready to streamline your marketing, generate more leads, and get
higher ROI, MECHANYSM can help.

Our proven lean marketing strategies will trim the fat from your campaigns
and amplify their precision. Just like we've achieved for our clients - from
injectables clinics to Al startups and more.

Book a consultation today to discuss your goals. We'll conduct in-depth
research on your market landscape and buyers. Then develop a lean
marketing plan tailored to your business needs.

Invest in lean principles now to build a scalable foundation for future
growth. Contact us at www.mechanysm.uk to get started.

MECHANYSM 15


http://mechanysm.uk/

